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THE PURPOSE OF THIS PLAYBOOK

The purpose of this playbook is to take a closer look at the creation and
implementation of success criteria so that we can better connect our learners to a
shared understanding of what success looks like for any given learning intention. The
potential to maximize student learning with success criteria can only be actualized
through effective implementation. The modules of this playbook will focus on
expanding our understanding of what success criteria are and how we can better
utilize them. In addition, we will explore how to better engage our learners in success
criteria that lead them to self-monitor, self-reflect, and self-evaluate their own learning.

Up to this point, our perspective and use of success criteria has been far too narrow
and thus leads to the very challenges highlighted by Ms. Youell and teachers’
reflections as well as the walk-through data presented by Doug and Nancy. We will
address those challenges so that both you and your learners can clearly describe
what successful learning looks like.

THE LEARNING PLAN WITH THE MODULES

This is a playbook and, by definition, contains a collection of tactics and methods
used by a team to accomplish a common goal and get things done (Merriam-
Webster, 2020b). In the case of this playbook, the common goal is the creation
and implementation of high-quality, high-impact success criteria. Therefore, each of
the subsequent modules is designed to support your thinking and use of success
criteria in your classroom. But the modules are not necessarily intended to be
completed in sequential order or all at once. When coaches and their teams go
to their playbooks to get things done, they select the plays that best fit the current
context or situation. For example, a spread delay offense designed to slow things
down in basketball is not a great play to call if your team is down by 5 points with
less than 30 seconds to go in the game. Likewise, the modules in this playbook
should be utilized by your team when the current context or situation calls for the
module. So, what'’s the plan?

This playbook is divided into three parts (Table 1.3). The first part will look at what
success criteria are, where they come from, and the purpose for devoting an entire
book, or playbook, to this one concept. This involves tackling five of the biggest
challenges encountered when creating and implementing success criteria in our
teaching. These barriers, as we have discovered in our own work, result in learners
struggling to describe how they will know if they have learned the information.
This has never been more important than today as we capitalize on the many
developments in instructional technology to support remote learning. If learners
are not physically in a classroom, we must ensure they know what success looks
like from a distance. Starting with what success criteria are and where they come
from, we will spend time thinking about the role of success criteria in processes,
products, and dispositions.
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The second part of this playbook takes an up-close look at the variety of options we
have in creating and implementing success criteria. From creating / can statements
to co-constructing success criteria, we will devote individual modules to each of the
options we have for helping our learners know what success looks like. From there,
we enter the third part of this playbook. This final part focuses on the relationship
between high-impact, high-quality success criteria and meta-cognition, deliberate
practice, feedback, and equity. We will look at where success criteria come from and
how to align our approach to creating and implementing them based on the types of
learning expected in the day’s lesson. Finally, we will devote considerable attention
to the role success criteria play in promoting self-monitoring, self-reflection, and
self-evaluation through effective feedback and deliberate practice.

TABLE '3 The Success Criteria Playbook Overview

| FOCUS
Part 1
Module 1 What Are Success Criteria?
Module 2 What Are the Challenges to Creating and Implementing Success
Criteria? How Do We Overcome Those Challenges?
Module 3 How Do Success Criteria Pave the Way for Equity?
Part 2
Modules 4-9 What Is the Continuum of Success Criteria?
- | Can/We Can Statements (Module 4)
«  Single-Point Rubrics (Module 5)
< Analytic/Holistic Rubrics (Module 6)
- Teacher Modeling (Module 7)
- Exemplars (Module 8)
. Co-Constructing Criteria for Success (Module 9)
Module 10 Different Types of Success Criteria for Different Aspects of Learning
Part 3
Module 11 How Do We Use Success Criteria to Foster Meta-Cognition?
Module 12 How Do Success Criteria Support Deliberate Practice and Transfer of
Learning?
Module 13 What Is the Relationship Between Success Criteria Feedback?
Module 14 How Do We Use Success Criteria to Fulfill the Promise of Equity?

For Modules 4-9, you and your PLC+team members will utilize these when the context
of the learning in your classrooms calls for them. Success criteria are important in our
quest to develop learners who take ownership of their learning and engage in self-
monitoring, self-reflection, and self-evaluation. But the creation and implementation
of success criteria can be challenging. Ensuring that our criteria for success are not
circular, incorporate more than just procedural
learning, include the processes of learning, can
be measured, and move beyond / can statements
requires us to focus on why we use success criteria
to begin with. High-quality success criteria improve

High-quality success criteria improve our
decisions about teaching and improve
the outcomes of our learners.
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our decisions about teaching and improve the outcomes of our learners. So, our
hope then is that you will approach this challenge with these benefits in mind. If
learners in your classroom are not able to articulate what success looks like or how
they know that they have learned it, we hope that you will use Modules 4-9 to rethink
your approach through reflective questioning. Here are some examples:

- Do my success criteria truly represent the learning intentions for my learners?

- Did | pick the best option for implementing success criteria based on the
type of learning expected of my students?

«  Am | using success criteria to support my students taking ownership of
their learning?

Expanding our perspective on what success criteria are and how we utilize them in our
classrooms will have a noticeable effect on how our learners engage in the learning.

Let’s establish your own learning intentions and success criteria for your
work in the playbook. What do you want to learn from this playbook (learning
intention) and how will you know you have learned it (success criteria)? These
can be individual as well as collective learning intentions and success criteria.
Use the space provided to record your goals and criteria for success.

Just as you did with your data from the previous task, keep this information
close by so that we can revisit these learning intentions and success criteria
throughout the playbook.

LEARNING WITHIN THE MODULES

We make two assumptions about your learning journey in this playbook. First, we
assume you have used The Teacher Clarity Playbook, Grades K—-12: A Hands-On
Guide to Creating Learning Intentions and Success Criteria for Organized, Effective
Instruction (Fisher, Frey, Amador, & Assof, 2019) and are familiar with the processes
in that book. Thus, we will not repeat the information about analyzing standards
and developing learning progressions. However, those are absolutely necessary
and essential skills and understandings for this playbook. This is the next step!
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Second, we assume that you have noticed that your learners, and maybe even
you, struggle with knowing what success looks like in your classroom. This may be
evident in the data you collected in the above task. If these two assumptions fit your
current professional learning journey, this playbook is for you.

Each of the modules begins with a self-assessment and then introduces a specific
goal, an explanation of the ideas within the module to establish the focus for the
learning (a learning intention). The module then continues with modeling how
the process is applied through examples across learning domains. Examples will
cover primary, elementary, middle school, and high school content, skills, practices,
dispositions, and understandings. From kindergarten to calculus and from learning
to read to writing compelling reports, we seek to provide a wide range of examples
to show that high-quality success criteria can serve as a shared language for how
we communicate expectations in our classrooms.

Each module offers you an opportunity for practice and application with a variety
of content and grade levels. The practice section encourages you to write your
answers and discuss them with your team, if possible. Although using this book as
part of your personal learning is possible, the creation and implementation of high-
quality success criteria is best done collectively with colleagues. One benefit of this
collaboration is the opportunity to engage in critical dialogue around what success
looks like for you and your learners. These critical conversations will provide
feedback on the quality of our criteria.

Each module also includes opportunities for creating and implementing high-
quality success criteria that can be used immediately in your classroom. Again, this
is best done during collaborative planning or during your PLC+ meeting (Fisher,
Frey, Almarode, Flories, & Nagel, 2020). At the end of the modules, you are asked
to self-assess. This will allow you to check your own understanding and to identify
areas to focus on in the future.

COLLABORATING TO CREATE AND IMPLEMENT
HIGH-QUALITY SUCCESS CRITERIA

The most effective way to create and implement high-quality success criteria is to
work collaboratively with your grade-level team, content team, or PLC+. We believe
that the work of this playbook is an essential component of the work you do in
your PLC+. The use of these five guiding questions of PLC+ will keep the focus
relentlessly on the learning of our students:

«  Where are we going?

«  Where are we now?

- How do we move learning forward?

«  What did we learn today?

«  Who benefited and who did not benefit? (Fisher et al., 2020, p. 8)
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In PLC+, teachers identify learning intentions and discuss ideas for instruction.
They meet to review student work and figure out if their efforts have been fruitful.
They also talk about students who need additional instruction or intervention to
be successful. This is all informed and supported by high-quality success criteria.
High-quality success criteria ensure that we have high expectations, focus on a
common understanding of what success looks like, activate the conversation
around learning, and ensure equity of access and opportunity to learning for all

students (Table 1.4).

TABLE '4 How Success Criteria Support the Work of PLC+

PLC QUESTION

TEACHER CLARITY
MODULE

DESCRIPTION

Where are we going?

Modules 4-9: What Is the

Continuum of Success

Criteria?

o | Can/We Can
Statements (Module 4)

o Single-Point Rubrics
(Module 5)

o Analytic/Holistic Rubrics
(Module 6)

o Teacher Modeling
(Module 7)

o Exemplars (Module 8)

o Co-Constructing Criteria
for Success (Module 9)

These modules focus on what
success criteria are and are not.
This includes looking at the
different approaches for creating
and implementing success
criteria.

Where are we now?

Module 10: Different Types
of Success Criteria for
Different Aspects of Learning
Module 11: How Do We Use
Success Criteria to Foster
Meta-Cognition?

Knowing where learners are
requires that both teachers

and learners know their current
level of understanding. Success
criteria provide that clarity to
both teachers and learners.

How do we move
learning forward?

Module 11: How Do We Use
Success Criteria to Foster
Meta-Cognition?

Module 12: How Do Success
Criteria Support Deliberate
Practice and Transfer of
Learning?

Module 13: What Is The
Relationship Between
Success Criteria and
Feedback?

To address this question, we
have to leverage the high-
quality success criteria to
engage learners in taking
ownership of their learning,
engage in deliberate practice,
and give and receive feedback.

CONTINUED \_‘
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CONTINUED

PLC QUESTION TEACHER CLARITY DESCRIPTION
MODULE

What did we learn « Module 12: How Do Success | These modules look at how

today? Criteria Support Deliberate | success criteria give insight
Practice and Transfer of into providing opportunities
Learning? for learners to practice. These

+ Module 13: What Is the practice opportunities allow

Relationship Between for the giving and receiving
Success Criteria and of feedback about learners’
Feedback? progress and our teaching.

Who benefited and |- Module 12: How Do Success | These modules ensure that

who did not benefit? Criteria Support Deliberate | all learners have access and
Practice and Transfer of opportunity to high-quality
Learning? teaching and learning. Success

« Module 14: How Do We Use | criteria set the high expectations
Success Criteria to Fulfill the | for this to occur. Specifically in
Promise of Equity? Module 14, we look at how to

ensure equity in our classrooms.

Now, let’s get started!
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