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Radically Excellent School Improvement: Keeping Students at the Center of It All

Join us for a powerful 3-day professional learning experience designed for school and district leaders
committed to creating lasting, student-centered improvement. Radically Excellent School Improvement
equips educators with the vision, tools, and frameworks needed to lead with clarity, raise expectations,
and dismantle systemic barriers.

Through real-world case studies, practical analysis, and strategic planning, participants will engage with
the Double Helix System of Support—a dynamic model that integrates instructional and structural
elements to drive sustainable change. This institute fosters courageous leadership, purposeful
collaboration, and an unwavering focus on equity and excellence for every student.

What You’ll Gain:
e A clear understanding of the six essential steps to school improvement
e Deep insights into equity audits and how to turn findings into action
e Strategies for building high-functioning collaborative teams and coaching cultures
e Tools to realign structures and systems for long-term success

e A customized 90-day action plan and sustainability strategies to keep momentum going

Who Should Attend:
School and district administrators, instructional coaches, leadership teams, and educational change
agents who are ready to make “one radical move” toward excellence.

Come ready to dare boldly, think deeply, and act decisively—because every student deserves
radically excellent schools.

Extend the Impact with Onsite Coaching

In addition to the 3-day institute, onsite coaching days are available to support teams in applying their
learning, refining their improvement plans, and empowering teams to lead meaningful change.

www.edpolicyconsulting.com
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Coaching Approach:
As your coach, | partner with your leadership teams to translate ideas into action. Coaching sessions are
embedded in the real work of your school and may include:

e Facilitating collaborative team meetings and leadership planning sessions
e Supporting equity audit implementation and follow-up

e Modeling and building capacity for effective instructional and data coaching
e Helping teams problem-solve barriers to implementation

e Monitoring progress and adjusting action plans to stay focused on student-centered outcomes

Each coaching day is designed to meet your school’s unique needs and accelerate your journey
toward radically excellent outcomes for all students.

www.edpolicyconsulting.com
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